Stage 1
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Stage 2
Design

Stage 3

Tendering

Stage 4

Construction

Stage 5

Operations & Maintenance

Task: Design Management

Process: Design Planning and Requirements Management
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1. Clearly define
requirements, Objectives
and Scope documentation

for the project.

2. Workshop(s)
with relevant
stakeholders to
collect
information for
developing
Program Design
Management Plan
(DMP)

Define Project
Scope and
Deliverables

Develop Stage-
Gate Review
Framework

Define Design
Review Criteria

Identify
stakeholders and
their roles and
responsibilities.

Approved?

4

5. Approved

Program DMP

Yes

Authority

TBD?

3. Program DMP

—

6. As per Master
Program start
developing project
specific
requirement (OR):

7. Workshops for
preparing project
specific Owner’s
Requirement (OR)

11. Approved Owner’s
Requirement (OR)

9.
Approved?
Authority

TBD?

No

10. Provide
comments.

?

8. Owner’s
Requirement

(OR)

Project Management Office
Construction Supervision Consultant
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