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Process: Design Review and ValidationProcess: Design Review and Validation

Stage 2
Design

Stage 3
Tendering

Stage 4
Construction

Stage 5
Operations & Maintenance

Stage 1
Planning

PMO: Project Management Office
CSC: Construction Supervision Consultant

Start

21. Complete Design 
Package at each design 
stage 
1. Schematic (if applicable)  
2. Detailed Design

15. Move to next design 
stage  
1. Schematic (if applicable)  
2. Detailed Design

(In case of Rejection in Step 
22. Redo the current design 
stage.)

18. Design 
Review 

Meeting 
(Weekly, Bi-
weekly …..)

16. RFIs

17. Respond to 
Request for 
Information 

(RFIs)

2. Project DMP

3. Approved?

22. Approval & 
Design 

Validation? 

Approved 
with 

comments

Rejected

Approved 
with 

no comments

23. Design Review 
Sheet (DRS)

Closed

1. Prepare Project Design 
Management Plan 

(Project DMP)  aligned 
with Approved OR)

Approved
with comments

4. Incorporate 
comments into 

Project DMP

Rejected.

Approved 
with no comments 20. Design 

Control and 
Change 

Management 
Process

Yes

No
28. Tender Package 

(complete in all aspects) 

27. Tender 
Documentatio

n Meeting 
(Weekly, Bi-
weekly …..)

25. RFIs

26. 
Respond 
to RFIs

29. Approval 
and 

Validation?

24. Incorporate client’s feedback 
for Approved with Comments 
Detailed Design, if applicable.

Prepare Tender Documentation 
as per Approved Detailed 

Design.

Rejected

31. IFC Documentation 
(complete in all aspects) 

30. Prepare Issue For 
Construction (IFC) 

documentation as  per project 
owner’s requirements

/RFP/any other document. 
Incorporate client’s feedback for 

Approved with Comments 
Tender Documentation, if 

applicable.

Approved 

5. Approved 
Project DMP

32. Received

34. Document 
Control

19. Is design 
change 

suggested/
required?

Note: Step 15 to Step 23 shall be repeated for Concept, Schematic (if applicable) and Detailed Design Stage. Move to Step 24 only after completion of Detailed Design.

33. Consultant 
Conducts 

Knowledge 
Transfer Session

12. Complete Design 
Package at concept design 
stage

6. Start Preparing Concept 
Design

9. Design 
Review 

Meeting 
(Weekly, Bi-
weekly …..)

7. RFIs

8. Respond to 
Request for 
Information 

(RFIs)

13. Approval & 
Design 

Validation? 

Approved 
with 

comments

Rejected

Approved 
with 

no comments

14. Design Review 
Sheet (DRS)

11. Design 
Control and 

Change 
Management 

Process

Yes

No

10. Is design 
change 

suggested/
required?
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